2010-2011

BOARD GOALS

¢ To successfully complete negotiations for new contracts.
¢ To meet all training requirements.

¢ Continue to explore energy efficient options for our physical
facilities.

¢ Explore shared services options.

DISTRICT GOALS

¢ To meet or exceed the expectations established by NCLB for student
achievement in Special Education.

¢ To meet or exceed the expectations established by NCLB for student
achievement in grades 3, 4, 5, 6, 7 & 8 on the NJASK.

¢ To develop a cost analysis for a middle school summer school
program at Byram Intermediate School. Establish the program if the

revenue supports the implementation.

¢ To implement the DRA (Developmental Reading Assessment)
program for grades K-8.

¢ To establish the ‘“Three minute walkthrough evaluation system’ and
assess its value.
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